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101-BOARDS 
700 000 
701 
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727 
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860 
900 
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102 - ADMINISTRATION 

702 000 
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801 
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851 -
860 
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895 
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930 
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951 
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95S 
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2016 SUPERIOR TOWNSHIP 
Government Funds Budget 

lifE" g.' .• ·D>G .. <',')3 ........... '1'> ...• ·S. 
AcrUALS 2015 · •. <?p;t'l$" ..•. % CHANGE 

Jan Jun 2015 k\ffiN1)ED lroDGM .. .... ' 2016/2015 

Board of Trustees Salaries 2,750 6,000 
, 

·6i~0.0. 0.0% 
Other Board/Commission Salaries 1.780 2,500 ......•. ··3,SOO 40.0% 

Contract SaNices 0 1.000 i ". ··-1;000 0.0% 
Training 0 0 .' .. ', .' ..• 0 0.0% 

Office Supplies 0 0 ......... ".'11 0.0% 
Professional Services - Other 0 0 · " .•. '.""".'0' 0.0% 

Transportation 0 100 ..... , ... : ...•.. ····10')!'· 0.0% 
Printing & Publishing a 0 • .....•. ·.··.; .. ..'0;; 0.0% 

4,530 9,600 1·,;'I.0;~Oi 10.4% 

Salaries 6.345 13.177 ..... ··13;1l70 -0.8% 
Training 0 500 L .... 500 0.0% 

Taxable Benefits 494 844 1.·.···· ... $79. 15.9% 
Office Supplies 2.433 4.000 , .... s,aoo 25.0% 

Postage 5.567 14,000 .14;000 0.0% 
Cemetery Upkeep Expense 2,500 .' .... •. ,····S,Ooo 100.0% 

Economic Development 0 1.000 1 ...• :.1;000. 0.0% 
Professional Services - Attorneys 3.739 15.000 '. 15;000 0.0% 

Professional Services - Other 12.163 15,000 15,00.0> 0.0% 
Professional SeNices - Computer Related 8.119 30,000 ···.30;Ooo 0.0% 

Telecommunications 2,679 5.000 ,.' '5i2()() 4.0% 
Insurance & Bonds 5.721 15.000 I.· •...... / ...12;~OO. - -20.0% 

Transportation 1.738 6.500 ·) .. ·.5;~00;: -23.1% 
Meals & Lodging 378 800 I '. '.' ·800 0.0% 

Bad Debt 4.417 0 •...... '0. 0.0% 
Printing & Publishing 3.655 8,500 .... ··.·8500 0.0% 

Repairs & Maintenance 631 10.000 .•.. 10;000 0.0% 
Other Fund Contributions ;"1,140) :'2,LCO} . . ... (2;400} 0.0% 

Ypsilanti Meals on Wheels 2.150 2.150 1 ..2;1SO. 0.0% 
Equipment Rental 1.632 5.000 .' ... '. 4,OOO -20.0% 

Membership & Dues 6.845 12.000 ..... ··1.5;OOO 25.0% 
Bank Fees & Charges 52 1.400 1,()OO -28.6% 
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2016 Budget 

~r~/lUYV Nbtlll~ ~ 

B U D G E T s 
PARKS & RECREATiON P'.CTDAL$ 2015 . 2016 % CHANGE 

Jan - Jun 2015 AME.NDED BUDGET 2016/2015 
Kevenue:. i"<><>'ULO - "enera, ruM COntnbutJon 118.655 237,311 244,371 3.0% 

664.050 • Interest on Resel"l/es 379 900 748 -16.9% 
607.085 - Reimb. For Labor Costs 408 500 800 60.0"10 
671.075 - Insurance Reimbursements 44 100 50 -50.0% 
695.000 . Donations 100 100 100 0.0% 

IO~~.u;'!o . Approp. rrom r<eserves u 0'i',Ul50 -53.8% 
lotal Kevenue l1\:l,bl$O . "L\:lL,'d\:l/ Z11,Utj~ -7~51.}c. 

Expense: 751; . AdministratJonDepartment· 
II 702.001 . Comm. Salaries 3,000 7,540 7,540 0.0"/0 

702.002 . Admin. Salary 17,993 37,369 31,200 -16.5'% R 
717.000 . Taxable Benefits 4,124 6,196 0 -100.0% 
719.000 - Prior Year MESC 0 350 0 -100.0% 

727.000 • Office Supplies 33 500 500 0.0% 

727.050 . Postage 0 100 100 0.0% 
801.000' Professional Services 1,175 2,400 2,400 0.0% 
850.000 . Telecommunications 487 1,000 1,000 0.0% 
851.000 . Insurance and Bonds 2,892 3,000 5,800 93.3% 

860.000' Transportation 48 300 300 0.0'* 
900.000 . Printing & Publishing 0 100 250 150.0% 

930.000 . Repairs & Maintenance 25 500 500 0.0°" 
958.000 . Memberships & Dues 0 100 100 0.0'* 

974.000 . EqUipment Under 55,000 0 3,000 2,uuO -33.3'* 
Total 751;,-.:A:j1ministration. oepartment· .. . '., .' ..•.... 29,776 62,455 51,690 -17.2% 
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\"'g1EJ'TOWNSfill? 
B U D G E T s 

PARKS & RECREATION ACTCALS 2015 2016 % CHA.''1GE 
jan Jun 2015 A.1\1ENDED BlJDGET 2016{2015 

754 ... Recrea!iooJ)epattment . ... . . 
704.000' Staff Salaries 3,617 8,918 9,186 3.0% II 

740.000 . Operating Supplies 866 3,000 2,000 -33.3% 
850.000 Telecommunications 165 300 300 0.0% 

860.000 . Transportation 0 100 100 O~O% 

930.000 . Rep. & Maint 0 500 500 0.0"/0 
\:I/O.OUU ;:ilgnage U 500 500 O~O% 

Total .. 7,l;,4.·"~OJ1,.Department ... ' . ....... , i' 4,649 13.318 12,586 -5~5% 

755,·. p.arks·Maintenance·Qepartn:lent .. ' .. 
704.000 . Staff 37,408 100,620 97,748 -2.9".1< tI, Ji 

717.050' Taxable Benefits-Staff 1.736 1,736 1,210 -30.3".1< II 

740.000' Operating Supplies 873 1,500 1,500 0.0% 
740.003 . Herbicide (Non-Selective) 0 500 500 0.0% 

140.004' Sand, Gravel. Bark and Soil 52 500 250 -SO.O% 
741.001 . Uniforms 291 750 600 -20.0% 

742.000' Fuel- Lubricants 1.282 6,000 2,500 -58.3".1< 

850.000' Telecommunications 193 750 400 -46.7% 
860.000' Transportation 0 50 50 0.0"1. 

920.000 . Utilities 147 300 300 0.0% 
930.000 . Repairs & Maintenance 2,137 7,500 7,000 -6.7,* 

930.001 . Controlled Bums 3,650 4,000 3,800 -5.0% 

-'-
914.000 . Equipment Under S5,000 0 500 SOO 0.0% 

975.000 . Signage 0 100 100 0.0% . "I T.OUO - I::.qUlpment 0 26,000 '30,000 15.4% 

TotaI755;·,~,MaintEQaQce'.~rtment· .• '.' ..... ' 41.168 150,806 146,457 -2.9o/c 
756 - Park Development/Improvement 

I 140.000 Operating Supplies 152 500 SOO 0.0"" 11 
I 951.000 - l-'ro)ecIs 149 40,000 40,000 0.0% II 

TotaJ:755,~Park.Pevelopment1lmplj)vement. ' .. 301 40,500 40,500 0.0% 
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~~~ __ ' .NSrllP 
B u D G E T s 

PARKS & RECREATION ACTUALS 2015 2016 % CHA..lI!GE 
Jan .. JUt1 2015 A .. 1\1ENDED BUDGET 2016/2015 

966~ Una!h:x:;ated:ExpeI'lSes: ... .. 
. 

715000 - FICA 5,151 12,247 11,237 -8,3')'( 

718,000 . Pension 5,828 12,649 8,599 -32,OCI< 

853,000 - Dental Insurance 95 204 0 -lOO,OCIo 

864.000 - Vlsion Insurance 21 41 0 -100.0% 
855.000 - Life Insurance 29 58 0 -IOO.OCA 

857.0vv - H;.;:::>t' 300 719 0 -100.0% 

TotaI;966;· Unallocated;Expense$ -'-
.. . ...... 11.484 25.918 19,835 100.0% 

To al " UIAL !lIs.97l$ Ll:i4'=i97 271,UblJ -7*5% 

Net· of;Re\lenlJes· and Ex:penditures 
.. 

~,609 . ;0; ·0 _ _ ___ o:oc/, 
~~-- ... -.- ..... : .... .::---=--- -_ .......... __ ....... -
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UTILITY DEPARTMENT 

1611 - Building & I 

lell-AS -, 

Total 611-AB - , 
611·MF-1 

TotaIS11-MF -I 
611-LB·Lift&i 

Total 611·LB· Lift & 
Total 611 • Building & 

, Facility 

, Facility 

,R&M 
! - Computer serv. & Supp, 

:$_1 

, - Utilities 
l- Ti 

677-AS:' Leasi>d 
l- I 

, 
= .. 1 

: - TI 

--R&M 
~Supp, 

1 Supplies 
, Utilities 

Pl'eSented at 10119115 Soatd Meeting 

2016 Budget 

.T.:an_Tt1l1 '15 

2.:!E§.. 
8,582 

1.975 

~ 
2,276 

~ 
1,500 

20,532 

10,074 ---
~ 
~ 
10,471 

, 2,941 
,33.'114 

3.676 
,634 

_ 8,795 
508 

15,813 
69,759 

~ 
B l] D G E 

2015 1"'20)1;6' 

T :s 

~ ,.< ;21500' -50.0"1c 
l' 1:: ,,,,,,1:1'.000,, 0.0"10 

Ii .. ,'" '.' 11;-000' -20.0% 
"";' •• 7;-01)0: -6.7%' 

s.ooo I: , ,i' ';:I:5iOOOh 0.0%1 
,- "}(R\~;:::' ',<4i'O,OO,' ... "'''1j,1 
3.000 'i"" \;'ll,'OO0' 

'1s,500" 

15,OOO";i:;;{~,00b 3-' 
6.000 1';2:";, ::,;'5,001) -1 i 
4.000 "'"-~"'/i;~;'\;:~\6~tJ+, 50.v/cl 

25.000 ii' ; ",'{:;'22l000 -12.0%1 
4.250 ;',J ,.iBiS,OO; 41.2% 

54.250 '.' ";'",$9;QQ(); 8.8% 

3.000 ~;~OO' 3-'l,3% 
',000, \;,:,:2;'000" 0.0% 

20.000 : {'."i18 " 
800 ";:1~OOO 

25.800 ~" ,;125.000 
:"~t\ ""nn __ 

-3,1' 
l2' 
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UTILITY DEPARTMENT 

1670 - Other I 
I 1620· .& ! - Other 

620· R&M-' 
625 - R&M - Root I 

-- - -

ITO!al620 . Repairs & 
630· 

!- Other 

ITotal630 • 
650· 

ITota!650' • 

T .,.",1670 • Other 

Tot"IElCne .... es 

631 ' Prof. Serv. - I 
632 . Prof. Services - PHP 

634 . Prot Serv. - Twp. 
636 . Prof. Serv.- , 
638 - Magic Wrigh!el' Feesli 

651· , 
. 652; Transportation & : 

653· 
6.56' Mise. 

671 - Meters &: 

672; Fuel~ 
673 - Insurance & Bonds 

676-1 
701 - Bad Debt I 

709 . Printing & 
711 • Membership & DUe<; 

712-

2016 Budget 

B1:f DGETS 

, '15 Ii 2015 t, '. 

~ 35.000 ,e': :'j;<4I);OQO:; 14.30/. 
7.155 7.000 ":,s, : ":l".OQO! 0,0% 

~ 42.000 "',:"',,:'!7,OW: 11.9%1 
I 

10.591 40.000 ~ 
6.200 I.,:,,;::;, -1.6"10 
3.000 ·s !,',;li"::!~OQO,, 

~ 
3.000 

358 
265 

20.114 

1.000 {;::~;?J':;l-\'/:;:1,~OJ¥f \,I.V 101 
600 L,'":,,, :·,·;C:: , 0 ~"4, I 

50.800 :""':~40~O: f- -19. 

-s51 ._. 3.000 I :;'i/.;,: (:2."400' -20.0 
200 1.000 !" ,;~ -50.0/.1 
670 1.500 ,:,,1::500: 0.0%1 
343 500 '{; ;,,::'6W 20,0"", 

1.864 6.000 :;,::/,';:::5';0!lIl: -16 
33,829 25.000 ";;:;,;:,::,,3$;OIlO' 4O.v/.1 
2,952 10.000 ""t;','iS·,;,;lQ;ill!O'f -40.0%1 

15.380 25.000 ''';:'i'';::::3O;.J)OO" 20,0%1 
2.541 5.000:.,,· ',)f;,f!'~' 0.0% 
'.226 3.226 ,',>" ,;~;3(10 2.3% 

1.211 1.500 / ·:·/'l!10l)(I. 33,3% 

S.9~ 6.~~ 1;~:;:::;.,'!2iOW ~:6;', 
135,347 175.526":;:·~1.B6;500;; 6.30/>1 

, 1.422.862 3.1l4a.7343.Zl4;540 ' 6.1 ~ 
:so.sec; 65.684 ii'" f@::,.:l!3i9S6i 27.8'1>1 

1856 -Transfers Out to Capital Reserves it 0 65.684 "';;,a3',96& 27.8%1 

~ and Expenditures - O&M II {SC.500) 0 0 0.0%1 
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INetof J 

INetof 

UTILITY DEPARTMENT 

1441-1 ton 

ITOtal 
, Out to Cap. Res. 

, and expenditures - Debt! 

1 
1415, Connection Fees 

iTotal415 - Connection Fees 
1427 - Grant income 
.441-

ITota11 

tiN 

1809 - Transfer In From ~ 

ISYS1 EM REPAIR RESt::RVl' 
I I I I 1441-1 

687-, 
, 689 ::Bond 

690 - DiScI< 
691 - 0'"' 

,Fees 
~Expense! 
(eport Feel 
teport Fee! 

413 - Availability Fees I 
414 - Development Agreement Inc. 

415- Tap Fees 
425 - Other Mis< 

416- T&T 

620- R&M-: 
621 - Pre 

675-1 

INet of Revenues and Expenditures - System Rep, Res, 

INETOFREVENUES&::EXPENOlTURES· 
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1'15 

985 

277 

~ 
286 

57 

35.279 

f''':!.L '?.:CL 

o 
o 
o 

215.000 
215.000 

o 
636 

o 
o 

328.120 

o 

601 

1,0,/:.0,1 

Bill DGETS 

2015 I i"'2016"i "1 Change 

2.016 . ,ff9(lOI -5.8% 

450 .450" 0.1 
74.373 .'"> '~1;iIS6;.: -17.;"0 

250 " ::U300: 
100"",",;,;10.0; 

75.173 62.336 -17.1% 

r:'\ -: ~'7\ _<1:7A°1.. 

d' .. ,<0 .O~ ~.'- I 0 • 
.>:' , ,>.,!, 

Ej'"'I<:::~~l O.O~ 
~l),: 

-""""/~ 
105.000 Ik.. i .. 3!>l4500'·1 

::'" :4S4-'i;$ll$"' 0.1 
2.100 :.i~i -42.9~ 

"561.60S823,209 46.6% 

o !i' """;;",.,0: 0.0';< 
F"".'i!50.SiO.10; O.O~ 

701.204 ." ,al'ts;obj)" -3. ~ 

65.684 r'" i 
I~P. <:",,:)"1 \ \~72.a3S) 

1.200 r . 
1,2()O 1.2()O 

(~50.$7~)1 . (Z32.07~) 

';27.8% 

-52.9% 

"'"ll.O% 
0.0""" 
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